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PHU NHUAN JEWELRY JOINT STOCK COMPANY D(‘)c lé_ip —Tl.l' do — Hanh phlflC

N
PNJ - CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP VANG BAC DA QUY PHU NHUAN #
sé: 27

7/2019/BB-DPHDCD-CTY Tp. H) Chi Minh, ngay 20 thang 04 ndm 2019

BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN VANG BAC PA QUY PHU NHUAN

Tén doanh nghiép: Cong ty C6 phan Vang bac d4 quy Phii Nhuén

Dia chi tru s¢ chinh: 170E Phan Pang Luu, Phuong 3, Quén Phu Nhuan, TP.HCM

Gidy ching nhan dang ky doanh nghiép sé 0300521758 do S& Ké hoach va Pau tu TP.HCM cép
lan dau ngay 02/01/2004 va céc gidy chimg nhan kinh doanh diéu chinh.

Hom nay, vao luc 08 gid 30, ngay 20 thang 04 nam 2019, tai Trung tdm Hoi nghi White Palace, s6
194 Hoang Vian Thy, P.9, Q.Phu Nhuan, TP.HCM, cudc hop DPai hoi ddng cb dong thuong nién
nam 2018 cta Cong ty Co phan Vang bac da quy Phu Nhuan (PNJ) dugc tién hanh véi cac ndi
dung chi tiét nhu sau:

I. NOIDUNG PHIEN HOP:

| B f)ng Lwong Ngo¢ Sang tién hanh phan nghi thirc khai mac gém cé: Tuyén bd Iy do va
gi¢i thiéu dai biéu.

2. Ong Nguyén Thanh Du — Trwéng Ban kiém soat — Pai dién Ban Tham tra tuw cich b
dong — bao cdo tham tra tw cich ¢6 dong tham dy Pai hi.
Pén thoi diém 8 gio 30 phut, ngay 20 thang 04 nam 2019, téng sé ¢ dong truc tiép va uy
quyén tham dy 1a 855 cb dong, tuong tmg v&i 107.675.660 ¢b phan, chiém ty 1é 64,48% tong
s6 ¢b phan c6 quyén tham dy Pai hoi.
Nhu véy, Pai hoi dong cd dong thudong nién nam 2018 du diéu kién tién hanh theo quy dinh
cta phap luat.
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3 Ong Lwong Ngoc Sang trinh bay va diéu khién Pai hdi thong qua thé 1¢ 1am viéc, biéu
quyét tai Pai hji.
Vi 100% sb phiéu chip thuan, toan thé Pai hoi thong qua Thé 1é lam viéc, biéu quyét tai
Dai hoi.

4.  Ong Lwong Ngoc Sang diéu khién Dai hdi thong qua nhéin sy Chi toa doan, Ban Thu
ky, Ban kiém phiéu:
Chii toa doan (gdm 03 ngudi):

- Ba Cao Thi Ngoc Dung




- Ong Lé Tri Thong
- Ong L& Quang Phuc
Ban Thur ky (g0m 02 Nguoi):
- Ong Tran Vin Déan
- Ba Trinh Thi Ngoc Hiéu
Ban kiém phiéu (gdm 03 nguoi)
- Ong Pao Trong Pai — Trudng Ban
- Ong Lé Anh Puc \
- Ong Lam T Thanh
V&i 100% s6 phiéu chép thuan, toan thé Pai hoi thong qua nhan sy Chu toa doan, Ban Thu
ky, Ban kiém phi€u nhu trén.
. Ong Lé Tri Théong trinh bay va diéu khién Dai hdi théng qua Chwong trinh lam viéc
ciia Pai hi dong c6 dong thwong nién nim 2019.

Vi 100% sé phiéu chap thudn, toan thé Pai hoi thong qua Chuong trinh lam viée cua Dai hi.

6. Ong Lé Tri Thong — Phé Chu tich HPQT — trinh bay Bdo cdo tong két hoat dong sin
xuét — kinh doanh nam 2018 (74i liéu dinh kém).
DVT: Triéu Dong
Chi ticu ~ Thuyc hién Niam 2018 So sanh
2017 Kéhoach | Thuyec hién 2017
Téng doanh thu 10.976.836 | 13.727.000 | 14.571.135 +33%
E;; zi}l‘;asug@p ban hang va cung 1911964 | 2477528 | 2.779.083 +45%
Doanh thu hoat dong tai chinh 8.795 21.701 6.846 -22%
Chi phi hoat dong tai chinh 56.476 64.800 66.346 +17%
Chi phi ban hang 774.978 | 1.086.655 1.170.069 +51%
Chi phi quan ly doanh nghi¢p 187.936 247.767 345.868 +84%
Loi nhuén thudn HPKD 901.369 |  1.100.007 1.203.646 +33%
Loi nhuén trude thué 907.379 |  1.100.007 1.205.550 33%
Loi nhuan sau thué 724.856 882.406 959.923 +32%
Ty suat LNST/Vén chu sé hiru — ——
(ROE) : ’
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Eae Thue hién Nam 2018 So sanh
Chi tiéu
2017 Ké hoach | Thuec hién 2017
Ty suat LNST/Vén diéu 1é 67,05% 57,49%
Ty suat LNST/Téng tai san N— T
(ROA) R o

7. Ong Lé Quang Phiic— Thanh vién HPQT - trinh bay Béo cdo hoat djng cia Hoi dong
quan tri nam 2018 (7ai liéu dinh kém) va ba Cao Thi Ngoc Dung — Chu tich HPQT -
trinh bay dinh hwéng chién lwgc nim 2019 (Tai liéu dinh kém).

Ké hoach kinh doanh nam 2019 (Hop nhét):

DVT: Triéu Dong

s T ! KE HOACH | Ting truén
Ll HiﬁlglEN 20(1)§ %%) :
Doanh thu thudn 14.571.135 18.207.610 25%
Trong dé: Doanh thu trang sicc bdn 1é 7.926.675 10.225.411 29%
Lg¢i nhudn gdp ban hang va CCDV 2.779.083 3.477.800 25%
Doanh thu hoat dong-tai chinh 6.846 10.000 46%
Chi phi hoat dong tai chinh 66.345 105.000 58%
Chi phi ban hang 1.170.069 1.454.000 24%
Chi phi quan ly doanh nghiép 345.868 448.000 30%
Loi nhuan thudn HDKD 1.203.646 1.480.000 23%
Loi nhuén truge thué 1.205.550 1.480.000 23%
Loi nhuan sau thué 959.923 1.181.760 23%
Ty suat loi nhuan gop /Doanh thu 19,1% 19,1%
Loi nhuén sau thué /Doanh thu 6,6% 6,49%
Co tirc 20% 18%

- Néu dat ké hoach lgi nhuan sau thué, thuoéng cho HPQT va lanh dao chu chét:

1. Thudng 1,5%/Loi nhuan sau thué

2. Phat hanh ¢ phiéu theo chuong trinh lya chon cho ngudi lao dong (ESOP): 1%/sd lugng

¢d phiéu dang luu hanh
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Néu vuot ké hoach loi nhuén sau thué, thudng cho HDQT va lanh dao chu cht: phat hanh ¢
phiéu theo chuong trinh lwa chon cho nguoi lao dong: ctr vuot 1%/ké hoach loi nhuén sau
thué thi dugc phat hanh ESOP 0,03%/s6 lugng ¢ phiéu dang luu hanh va khong vugt qua
0,5%/s6 lugng ¢ phiéu dang lyu hanh.

Téng cong phat hanh ESOP néu dat va vuot ké hoach lgi nhuan sau thué khong vuot qua
1,5%/s6 luong cb phiéu dang luu hanh, véi gia 20.000 dong/cd phiéu, han ché chuyén
nhuong trong vong 36 thang ké tir ngay hoan thanh dot phat hanh.

. Ong Nguyén Thanh Du - Truéng Ban kiém soat — trinh bay:

- Bio c#o hoat ddng ciia Ban kiém soat nim 2018 (7ai liéu dinh kém);

- T trinh théng qua Bdo cdo tai chinh di kiém toan nam 2018;
Cong ty TNHH PRICEWATERHOUSECOOPERS Viét Nam Viét Nam chép thuén toan
bo cac ndi dung trong yéu trong Bdo cdo tai chinh hop nhat va Bao cdo tai chinh riéng
nam 2018 cua PNJ.
- Bio cdo tinh hinh sir dung von thu dwoc tir dot phat hanh c6 phiéu ting von diéu 1¢
nam 2017.
- To trinh lya chon Pon vi kiém todn Béo cio tai chinh nim 2019
DbHDCD ﬁy'c';uyén cho Ban kiém soat quyét dinh Iya chon mot trong bon cong ty kiém
toan dudi day dé thuc hién viéc kiém toan cho nam tai chinh 2018 cta PNJ:
+ Cong ty TNHH DELOITTE Viét Nam
+ Congty TNHH E&Y Viét Nam
+ Cong ty TNHH KPMG
+ Cong ty TNHH PwC Vi¢t Nam
. Ong Lé Tri Théng — Thanh vién HPQT - trinh bay T¢ trinh théng qua viéc phin phdi
lgi nhuan, trich lap cac quy nam 2018 nhw sau:
DVT: Triéu DPong

1. KET QUA KINH DOANH NAM 2018 (HQP NHAT)
fbfiLO;nhuan truée thué nam 201§ - ___#“" 7 L 1. 205 550 |
- Chi phi thué thu nhap doanh nghlep hlen hanh 249 485 |
- Chiphithué &Jﬁ@?&ﬁf L sssy
| - Lginbufnssuthué =0 | 959.923
1L PHAN PHOI LOT NHUAN SAU THUENAM 2018 | 959.923 |
1 Trich 1ap cac quy: - E " 77131 431 |
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 47.996

- QL;}”/ déu tu phat trién |

- Quy khen thudng — phuc 101 nguoi lao donigi - ‘ - 747.996 |
. 7Quy hc;ljt (io}lg cua Hoi dong quan tri w | 6.700 |
- Thuorng ban quan tri (Hoi ddng quan tri va Ban diéu hanh) - { 28.739
2 Chia ¢ tire: - - 4 329 138 |
- Tam img dot 1 nim 2018 (10%/ ménh gid) - | 162.138
- Tam g dot 2 nam 2018 (8%/ménh gid) \ 133600
-~ De nghl chi tra ¢b tic dot 3 ;1;;;1_2018 (2%/ménh gia) - ? - 33.400
L LOINHUAN DE LAI SAUPHAN PHOINAM 2018 | 499354
IV. LI NHUAN PE LAI LUY KE | 598 134 |

- Loi nhusn dé lai ctia céc nim truéc - 98780

- Loi nhuan dé lai nam 2018 499.354

10.

Ong Lé Tri Thong — Thanh vién HPQT - trinh bay T¢ trinh Phwong an phat hanh ting

A A A \ A A o o ~
von ¢6 phan tir nguén von chi sé hiru:

|

Phwong 4n phat hanh:

Tén cb phiéu: CH phiéu Cong ty C6 phin Vang bac da quy Phii Nhudn

Ménh gia: 10.000 ddng/cd phiéu

Loai c6 phiéu phat hanh: C6 phiéu phd thong

Téng von diéu 1é Cong ty tinh dén ngay 31/12/2018: 1.670.029.820.000 dong
C phiéu quy tinh dén 31/12/2018: 709 ¢b phiéu

Sé lugng ¢b phiéu dang luu hanh tinh dén 31/12/2018: 167.002.273 ¢b phiéu.
S6 luong cb phiéu du kién phat hanh: 55.667.424 c¢b phiéu

Tdng gid tri cd phiéu phat hanh theo ménh gia: 556.674.240.000 dong

Vén diéu 1¢ du kién sau khi phat hanh: 2.226.704.060.000 dong

Ty 1€ thyuc hi¢n: 3:1. Tai ngay chét danh sach cb dong dé thuc hién quyén, cb dong so
hitru 3 ¢6 phiéu s€ dugc nhan thém 01 c6 phic¢u mai.
Phuong an lam tron, phuong an xur ly c¢b phiéu 1é: S6 luong co phleu phat hanh dé

tang von co phan tur ngudn von chu s¢ hitu s& duogc lam tron xubng dén hang don vi.
S6 lugng cb phiéu 1é phat sinh (néu c6) do 1am tron xudng s& duge huy bo.

Vi dy: Tai ngay chét danh sach co dong dé thue hién quyén nhén cb phleu phat hanh
dé tang von cd phan tir ngudn vén cha sé hitu, ¢b dong A so hitu 125 ¢b phiéu. Vi ty




1€ thyc hién 3:1, cd dong A dugc nhan: 125:3 = 41,6 ) phleu Theo nguyén tic lam
tron, cd dong A duqc nhan 41 ¢4 phiéu. S6 ¢ phiéu 1¢ 14 0,6 ¢b phiéu dugc huy bo.

Quyén nhan cb phiéu phat hanh dé tang von ¢ phén tir ngudn von chu so hiru khong
dugc chuyen nhugng. C6 phiéu quy tai thoi diém thuc hién quyen khong dugc huong
céc quyén phat sinh tir viéc phat hanh ¢6 phiéu dé tang von co phan tir ngudn von chu
s¢ hiru.

Ngudn phét hanh ¢ phiéu: Tir ngudn loi nhuan sau thué chua phén phdi tai thoi diém
31/12/2018 theo Béo céo tai chinh riéng cua Cong ty me duge kiém toan boi Cong ty
Kiém toan PwC.

Thoi diém phat hanh: Trong nam 2019 sau khi dugc Uy ban Ching khoan Nha nudc
chap thuan viéc phat hanh.

I1. Ping ky lwu ky va diing ky niém yét bd sung toan b sé ¢6 phiéu phat hanh thém

Toan b sb cb phiéu phat hanh thém s& dwoc ding ky niém yét voi Sé Giao dich Ching
khoan TP.HCM va déang ky luu ky v&i Trung tdm Luu ky Ching khoan Viét Nam sau khi
hoan tat viéc phat hanh.

111. Uy quyén cho h$i ddng quan tri cic vin dé lién quan dén viéc ting von diéu 1¢:

Dai hoi ddng cb dong uy quyén cho Hoi ddng Quan tri quyét dinh tat ca cac véan dé lién
quan dén dot phat hanh cb phiéu dé tang vén ¢b phan tir ngudn vén chu so hiru, cu thé:

Thue hién cac thu tuc can thiét dé ding ky phat hanh cb phiéu véi Uy ban Chimg
khoan Nha nudc (UBCKNN) va giai trinh vdi UBCKNN (néu co);

Bo sung hoic sira ddi phuong an phat hanh theo yéu cau cia UBCKNN hodc cho muc
dich tuan thi cac quy dinh phap luat c6 lién quan (néu co);

Lwa chon thoi diém dé chét danh sach c¢d dong thuc hién quyén va trién khai phat
hanh phu hop;

Thue hién cac thu tuc dang ky tang Von didu 1¢ m01 v6i S& Ké hoach va Pau tu

TP.HCM sau khi két thuc dot phat hanh ¢ phiéu;

Stra dbi cac diéu khoan lién quan dén vén diéu 1&, c6 phan, c6 phiéu trong Diéu 1¢ t6
chtre va hoat dong ctia Cong ty sau khi hoan tit dot phat hanh c6 phiéu cho phu hop
v6i két qua phat hanh;

Thue hién céc thu tuc can thiét dé dang ky niém yét va dang ky luu ky toan bd sb ¢b
phiéu phat hanh thém voi S¢ Giao dich Ching khoan TP.HCM va Trung tam Luu ky
Ching khoan Viét Nam;

Céc cong viéc khéc c6 lién quan dé hoan thanh céc ndi dung cong viéc duge giao.

11. Ong Lé Quang Phiic — Thanh vién HPQT - trinh bay T trinh Phwong dn phat hanh
¢6 phiéu cho lanh dao chi chét PNJ, cong ty con nam 2019:

L

Phwong 4n phat hanh:
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Tén c6 phiéu: CH phiéu Cong ty cb phan Vang bac da quy Phu Nhuan.
Loai ¢b phiéu: Cé phiéu phd thong.
Ménh gia ¢ phiéu: 10.000 dong/cd phiéu.

Vén diéu 1é ctia Cong ty sau khi hoan tit dot phat hanh ¢ phiéu tang von c6 phan tir
ngudn von chi s& hitu (du kién): 2.226.704.060.000 dong.

S6 lugng cb phiéu luu hanh (du kién): 222.669.697 ¢b phiéu.
Thong tin vé ddi tuong, sé lugong ¢ phiéu phat hanh va diéu kién chuyén nhuong:

A
e Phat hanh cho thanh vién HPQT, thanh vién Ban diéu hanh, mot s lanh dao chu
chét thude PNJ va cac cong ty con co dong gop xuét sdc trong viéc hoan thanh
vuot muc ké hoach kinh doanh ndm 2018. Tiéu chi cu thé, danh sach va sb lugng
¢d phiéu dugce mua chi tiét do HDQT phé duyét. Thong tin phét hanh cu thé nhu
sau:

+ S6 lugng c6 phiéu phat hanh: 2.226.696 ¢6 phiéu, tuong duong 1% sb luong
¢ phiéu luu hanh sau khi hoan tit phat hanh cb phiéu tang vén c¢d phan tir
ngudn von chu sé hitu.

+ Gia phat hanh: 20.000 dong/cd phiéu

+ Han ché chuyén nhuong: 100%/s6 lugng cb phiéu han ché trong vong 12
thang, 70%/ s6 lugng ¢b phiéu han ché chuyén nhuong trong vong 24 thang
va 40%/s luong ¢ phiéu han ché trong vong 36 thang ké tir ngay hoan thanh
dot phat hanh.

e Riéng ddi véi truong hop cua dng Robert Alan Willett hién dang la Thanh vién
Hoi déng quan tri doc 1ap cua PNJ. Trong dgt phat hanh theo chuong trinh ESOP
2018 vira qua, 6ng Robert khong c6 tén trong danh sach CBNV dugc mua cb
phan do chua du diéu kién vé thdm nién cong tac tai Cong ty.

HPQT xét ring 6ng Robert dit ¢6 thdm nién cong tac tai PNJ chua lau, nhung da
c¢6 nhiéu déng gép cho chién luge phat trién ciing nhu hoat dong van hanh cua
PNJ trong thoi gian qua; cling nhu mong mudn duge gin bo lau dai véi PNJ cua
ong Robert. Trén co s& d6, viéc phat hanh cb phiéu trong dot nay s& gép phén
khuyén khich dng Robert tiép tuc cé nhitng dong gop tich cuc cho sy phat trién
bén vimg cua PNJ trong trong tuong lai. Trén co sé d6, thong tin vé ¢ phiéu phat
hanh cho 6ng Robert nhu sau:

+ S6 luong ¢ phiéu phat hanh: 400.000 c¢b phiéu.

+ Gia phat hanh: chiét khdu 25% so voi gia dong cira binh quéan 10 phién giao
dich lién tiép trudc ngay HPQT thong qua Danh sach va s lugng cb phiéu
phét hanh cho can bd chu chét.

+ Han ché chuyén nhuong: 100% s6 lugng ¢ phiéu trong vong 12 thang ké tir
ngay hoan tat dot phat hanh.
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Téng s6 lwong ¢b phiéu du kién phat hanh: 2.626.696 ¢b phiéu.
Téng gia tri phat hanh theo ménh gia: 26.266.960.000 dong.
Vén diéu 1& du kién sau phat hanh: 2.252.971.020.000 dong.

Thu hdi ¢b phiéu: néu thanh vién Hoi df)ng quan tri tr nhiém hodc thanh vién Ban
diéu hanh, 1anh dao cha chdt thoi viéc (ngoai trur nhitng truong hop dac biét dugc
HPQT phé duyét khong thu hdi ¢b phiéu), Cong ty s& mua lai s6 lugng cd phiéu van
con bi han ché chuyén nhuong cta can bd quan 1y dé véi muc gia mua lai bang voi
gia phat hanh dé lam c6 phiéu quy.
A

Dai hoi dong ¢b dong ty quyén cho Chu tich Hi déng quan tri quyét dinh tat ca cac
van dé lién quan dén viéc thu hdi ¢ phiéu lam ¢ phiéu quy, bao gdm nhung khong
gi¢i han viéc thong qua s luong ¢ phiéu thu hdi timg dot, trién khai thu tuc ding ky
véi UBCKNN theo dung quy dinh.

Thoi gian du kién phat hanh: sau khi hoan tit dot phat hanh tang von tir nguon von
chu s hitu. Thoi gian phat hanh cu thé giao cho HPQT quyét dinh.

II. Ping ky lwu ky va ding ky niém yét bo sung toan bj s6 ¢6 phiéu phit hanh thém

Toan bd s cb phiéu phat hanh thém s& dwoc dang ky niém yét véi S¢ Giao dich Chung
khoéan TP.HCM va déng ky luu ky véi Trung tdm Luu ky Ching khoan Viét Nam sau khi
hoan tét viéc phat hanh.

I11. Uy quyén choTn{‘)i dong quan tri cic vin dé lién quan dén viéc ting von diéu 1é:

Pai hoi dong cd dong uy quyén cho Hoi ddng Quan tri quyét dinh tat ca cac van dé lién
quan dén dot phat hanh cb phiéu theo chwong trinh lia chon cho ngudi lao dong, cu thé:

Thong qua tiéu chi lwa chon 1anh dao chu chdt dugc tham gia mua c¢d phan, danh sach
va sb lugng ¢b phiéu duoc mua.

Thyc hién céac thu tuc can thiét dé dang ky phat hanh ¢ phiéu véi Uy ban Ching
khoan Nha nudc (UBCKNN) va giai trinh voi UBCKNN (néu c6);

Bo sung hodc sira d6i phuong an phat hanh theo yéu cau cia UBCKNN hozc cho muc
dich tuan thu cac quy dinh phap luat c6 lién quan (néu co);

Thyuc hién céc thu tuc dang ky tang vén diéu 16 mdi véi S& K& hoach va Pau tu
TP.HCM sau khi két thuc dot phat hanh ¢ phiéu;

Stra d6i cac diéu khoan lién quan dén vén diéu 1&, c6 phan, ¢ phiéu trong Diéu 1¢ t6
chirc va hoat dong ctua Cong ty sau khi hoan tit dot phat hanh ¢6 phiéu cho phu hop
v6i két qua phat hanh;

Thuc hién céc thu tuc can thiét dé dang ky niém yét va dang ky luu ky toan bo s6 cd
phiéu phat hanh thém véi S& Giao dich Ching khoan TP.HCM va Trung tim Luu ky
Chirng khoan Viét Nam
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- Céc cong viéc khac co lién quan dé hoan thanh cac ndi dung cong viéc dugce giao.

12. Ba Cao Thi Ngoc Dung — Chu tich HPQT - trinh bay T¢ trinh thong qua viéc tir

nhi¢m va biu bd sung thanh vién HDQT nhiém ky 2019-2024.

13. Pi hdi thio lujn.

Cb dong PNJ3109: Vén dé lién quan dén Ngan hang Pong A, can khang dinh ngudn tin
anh huong dén PNJ nhu thé nao dé tranh anh hudng dén ¢ phiéu PNJ?

Chu toa doan: Ba Cao Thi Ngoc Dung: Vu an dd dugc phién toa da xét xur va ching toi
khong c6 mét trach nhiém lién déi nao trong vu an. Viéc day da dugc xac dinh rd rang tai
toa.

Cb déng PNJ1026: La cb dong gén bé kha 1au véi PNJ va ciing rat mimg véi két qua an
tuong ctiia PNJ, Chiing t6i cang vimg tin va mong mudn gén bé véi Cong ty 1au hon. Su
tang truong 4n tuong ciia Cong ty nam 2018, Cong ty s& cé ké hoach mé rong thém nhiéu
Chi Nhéanh trong nim 2019. Vay dau la dong luc dé PNJ c6 su tang truéng 4n tuong do,
ké hoach ting do phu song & cac Tinh, Thanh hodc trong Khu vuc va Thé Gioi hay
khong? Cong ty c6 ké hoach da dang hoa san phdm, khong chi tap trung san phim ct 15i,
viy Cong ty sé da dang hoa san pham nhu thé nao va c6 tmg dung cong nghé 4.0 vao
trang strc thong minh (vi du nhu tich hgp céc san pham theo ddi sirc khoe, dinh vi vao
trang strc) s& nhu thé nao?

Chu toa doan: Ong Lé Tri Thong: Thi truong ban 1¢ trang stc khac véi céac thi truomg bén
1é cta cac nganh khéc, du dia thi truong 16n, thi truong dang tang trudng nén viéc no ra
cling cang ngay cang 16n. Mic du du dia thi truong con 16n, nhung ching ta van phai
chuan bi thém nhiéu “dudng ray méi” cho dai han va tir 2018, PNJ da chudn bi dau tu hé
thdng cong nghé, dic biét 1a diu tu con ngudi, ddng thoi PNJ da phat trién nhimg méng
kinh doanh méi nhu dong hd, mét kinh... Lién quan dén mang cong nghé trang sirc thong
minh, PNJ chi dya vao hop tac dé phat trién chi khong truc tiép dau tu.

Déi véi cau hoi, Chung ta c6 di ra bén ngoai thi truomg Viét Nam hay khong? PNJ sé di
ra cac thi truong méi bén ngoai Viét Nam, tuy nhién, PNJ chi lya chon nhiing thi truong
6 x4c xuat thanh cong cao dé di ra qudc té.

Co dong PNJ4459: Bao céo két qua kinh doanh nam 2018, hau hét cac chi tiéu dat va
vuot ké hoach, dé nghi Tng giam dbc phén tich cac chi sé chua dat: doanh thu tai chinh,
chi phi tai chinh, chi phi ban hang, chi phi quan ly doanh nghiép vuot ké hoach? Hé
thong quan ly ERP rit tién tién, PNJ da 4p 4 nhiéu nam, dé duy tri hé thdng ERP c6 hiéu
qua ngoai sw quyét liét Ban lanh dao, nang luc doi ngii IT can duy tri & muc cao? Yéu
cdu cung cip thém thong tin vé 6ng Robert Alan Willett? Vi sao phat hanh ¢6 phiéu uu
dai cho 6ng nay?

Chu toa doan: Ong Lé Tri Thong: KQKD nam 2018, dbi véi doanh thu tai chinh chung ta
khong cao nhu nam vi chung ta ¢6 tang von trong nam 2017 nén thoi diém cudi nam
2017 ¢6 nguon vbn nhan rdi nén c6 doanh thu tai chinh cao trong nam 2017. Nam 2018,
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PNJ khong tang von ma sir dung don biy dé tiép tuc dau tu mo rong hé thong mang ludi
mdt cach manh mé&. D6 1a 1y do tai sao doanh thu tai chinh tai chinh nam 2018 khong cao
va chi phi tai chinh tdng vuot ké hoach.

Vé chi phi ban hang va chi phi quan ly doanh nghiép, Chi phi ting 84% so v&i cling ky
chi yéu do chi phi tién luong (tang dinh ky khoang 25% do mit bang lwong PNJ thép) va
tién lwong cho mdt s6 bd may van hanh cac Cong ty méi va cac du an ERP. Ngoai ra, do
chinh sach luong va bao hiém thay ddi trong nam 2018. Do d6, céc chi phi nay ting lén
so véi nam 2017.

Chi phi ban hang tang 51% so v&i cung ky, chu yéu do tang chi phi luong chu yéu gan
v6i két qua kinh doanh chir khong tang chi phi lvong c¢6 dinh.

Riéng truong hop 6ng Robert Alan Willett. Ong méi tham gia HDQT PNJ, éng la CIO
ciia Best Buy, Thanh vién HPQT nhiéu cong ty trén thé gioi va cling la thanh vién
HPQT hai nhiém ky tai Thé Giéi Di Pong. PNJ rat vinh du duoc moi 6ng tham gia
HPQT PNJ, mic du méi tham gia 1 ndm nhung dng c6 dong gép kha nhiéu cho PNJ, 6ng
gitip PNJ tim kiém, tham do thi truong dé mé nhiéu “dudong ray” méi cho nhig mang
kinh doanh méi, gitp PNJ c6 thé két ndi chudi kinh doanh toan ciu, Ong da ¢ nhiéu
phan bién tich cuc ddi véi cac ké hoach kinh doanh cua PNJ. Ong ¢6 kha nhiéu kinh
nghiém vé hé thdng bén 1&, chudi cung tmg va network trén toan thé gidi sé giup PNJ rat
Iém trong tuong lai. D6 1a 1y do tai sao PNJ dé nghi phat hanh ESOP cho 6ng Robert Alan
Willett dé gan bo véi PNJ trong dai han.

Co dong PNJ7188: PNJ tap trung cho cong nghé, con nguoi. Chi tiéu ddnh gia KPI
hudng theo chidu huéng nao (chi sé doanh thu, hiéu qua...), anh nghi chi tiéu nao la quan
trong nhit? Cong ty c6 ké hoach ESOP, phat hanh sau hay truéc khi phat hanh c¢b phiéu
thudéng cho CDHH.

Chu toa doan: Ong Lé Tri Thong, Chung ta c¢6 2 nhém nhan vién: Nhém Frontline va
Back office. P6i véi Nhom Frontline, PNJ dénh gia dwa trén doanh thu va s& thiét ké
thém cac muc dong hang va tap trung vao chat lugng phuc vu khach hang, PNJ sé& thiét
ké cac App dé khach hang tu danh gia dé PNJ c6 co so danh gia nang suat va thanh tich
ctia nhan vién PNJ trong hé théng. Vi Backoffice, s& giao chi tiéu tir Khdi, dén Phong
ban va c4 nhan. Timg cip c6 khac nhau, dinh huéng cua Ching toi s& tap trung vao
chuyén mon, voi can bd quan ly cp trung, sé tap trung vao KPI ning luc lanh dao, quan
ly nhan vién.

Lién quan dén ESOP s& phat hanh cho ¢ dong trudc, sau khi hoan tat phat hanh cho ¢
dong hién hiru, ESOP s€& phat hanh sau dé.

Tiép theo phan thao luén:

Chu toa doan: C6 dong PNJ1891 hoi kha sau vé chuyén mon, dé nghi c6 dong lién hé chi
Trang — BO phén IR dé dugc giai thich 13 hon.
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Chu toa doan: Cb dong PNI5066 c6 hoi vé viéc ndi room cho nha dau tu nude ngoai. Vé
van dé nay, HDQT PNJ rat mudn néi room, nhung theo quy dinh PNJ kinh doanh bén 1¢
va kinh doanh vang nén thuc té s& rat kho ngi room.

C) dong: Theo Ban lanh dao, Két qua kinh doanh quy 1/2019 so sanh nhu thé nao cung
ky? Vi du 1 hay 2 tinh nang m&i cua hé théng ERP lam dugc ma trude day chua lam
dugc? Dbi voi kinh doanh dong hd, két qua quy 1/2019 va trong ndm 2019 nhu thé nao?

Chu toa doan: Ong Lé Tri Thong: V& doanh sé Quy 1/2019, PNJ ting truong 16%, loi
nhuén ting 28%. S6 liéu kinh doanh thang 3/2019, do kiém ké va chét sé liéu ngay 27/3
nén sb liéu thang 3 s& giam hon cing ky. V& ERP, chung ta da go-live thanh cong ngay
2/4. Chung ta s& tién dén giai doan 2 1a sang tao trén nén tang SAP ERP. Ching ta sé tich
hop gitra ERP v6i CRM dé thiy dugc dén cép do hanh vi khach hang dé hoach dinh hang
hoa va tdi wu san xudt, cung tmg... dé cai thién tot hon hé thdng van hanh.

Mang dong hd: trong ke hoach, doanh sb 130 ty, voi ké hoach nay trong Quy 12019,
Chung t6i d8 md mot s6 cira hang méi va san phdm mai. Chiing toi s& ting doc quyén déi
v6i san pham nay cho PNJ.

Co dong: Trude day Mekong Capital da gop vén vao PNJ va dong gop rat nhiéu dé giup
PNJ phat trién. Tuy nhién, hién tai Mekong Capital da chuyén dau tu vao mot Pon vi
khac thi ¢6 sy bat lgi trong canh tranh hay khong?

Chu toa doan: Ba Cao Thi Ngoc Dung: Chung t6i rit cam on cac cd dong 16n da dong
gop cho sy phat trién cua PNJ, PNJ c6 1 bé day vé kinh doanh trang strc tai Viét Nam,
Chung t6i khéng phu nhan dong gop cuia ¢ dong 16n, nhung néu n6i Mekong Capital da
gitp cho nén tang thanh céng cia PNJ ngay hom nay la phu nhan gia tri nén tang cua
PNJ. Ddi v6i chién luge canh tranh, PNJ khong bao gio nga quén trén thanh cong cua
qua khir va ludn c6 chién luoc phat trién d& dam bao viéc canh tranh phu hop.

Ong Dao Trong Pai — Truéng Ban kiém phiéu — trinh bay va diéu khién Dai h{i thong
qua thé 1¢ Bau cit HPQT tai PHPCP thwong nién 2019.

Véi 100% sd phiéu chip thudn, toan thé Pai hoi thong qua thé 1¢ Bau cir HPQT tai
DHDCD thuong nién 2019.

Ong Pao Tr()ng bai — Truong Ban kiém phiéu cip nhat lai s6 ¢6 dong tham dy Dai
hdi trwée khi tién hanh biéu quyét va bau cir:

Den thoi diém 10 gio 30 phit ngay 20 thang 04 ndm 2019, tong sO co dong truc tiép va uy
quyen tham du Dai hoi 1a 986 c6 dong, tong s6 ¢ phan clia tat ca ¢ dong tham du hodc uy
quyén tham dy Dai hoi la 124.877.978 ¢o phan, chiém ty 1& 74,78% tong sé cb phan c6
quyén tham dy Dai hoi.

Pai hoi tién hanh biéu quyét cac Bdo cdo, To trinh va bau cir HDQT

Cong bd két qua kiém thé biéu quyét

Ong Pao Trong Pai — Pai dién Ban kiém phiéu béo céo két qua biéu quyét thong qua cac
Béo cdo, to trinh va két qua bau cir thanh vién Hoi ddng quan tri, Ban kiém soat:

16.1. Két qua kiém thé biéu quyét cic ndi dung trinh PHPCP thwong nién 2019:
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Khong a Khong £ =
Stt Noi dung biéu quyét Thnthiuk | Khoug tin c()‘y Ilf;[()"llég biél;l K:)tiguua
(%) thanh (%) kien A quyeét £
(%) (%) (%) quyet
: Thong qua Bao cao tong két | 121.605.985 0| 39.000 | 138.916 | 3.094.077 | Thong
Tho Bio cio hoat
N WG GRe WeD S0 DRl 191 s 0| 39.000 | 174316 | 3.094.077 | Thong
B . PEE v 97,35% 0% | 0,Q3% | 014%|  248% | qua
dong quan tri
, | Thong qua inh huong hogt | 121.598.885 0| 46.100 | 138.916 | 3.094.077 | Thong
dong nam 2019 97,37% 0% | 0,04% | 0,11%|  2.48% | qua
Tho Bio cio hoat
Tong qua Bao ¢d0 OF | 151.594.219 0| 50.766 | 138.916 | 3.094.077 | Thong
4 |dong sam 2018 cda Ban 97,37 % 0% | 0,04% | 0,11% |  2,48% | qua
kiém soat
Tho Béo cdo tai chinh
ong qua Bao cao T e | 51 598,685 0| 46.300 | 138.916 | 3.094.077 | Thong
SR SRR S e G 97,37% 0% | 004% | 011% |  248% |qua
(Riéng l¢ va Hop nhat)
Thd iéc chon don Vi
LOng qua viee cIQn CON VL1114 186,485 | 7.378.400 | 44.700 | 174.316 | 3.094.077 | Thong
6 |'liem tio Bio cao i ehinh 91,44% 591% | 0,04% | 0,14% |  2,48% | qua
nam 2019
Thé T trinh pha
hf_"lg Jdua 1O TN PRAR ) 598,685 0| 46.300 | 138.916 | 3.094.077 | Thong
7 | phoi loi nhuén, trich 1gp céc 97,37% 0% | 0,04% | 011% |  2,48% | qua
quy nam 2018
Thong qua To trinh phat
g hanh ¢6 phiéu tang vén ¢ | 121.593.075 12.700 | 39.210 | 138.916 | 3.094.077 | Thong
shin t ngudn vén chil ¥ 97,37% 0,01% | 0,03% | 0,11%|  2,48% | qua
hitu
Thong qua To trinh phat
o | hanh c phiéu cho lanh dgo [ 111.175.601 | 10381384 | 88.000 | 138916 | 3.094.077 | Thong
N — 89,03% 831% | 0,07% | 0,11% |  2,48% | qua
2019
Thoéng qua To trinh tir nhiém
| thanh vién HDQT va biu b | 110.995.075 | 10.603.710 | 46.200 | 138916 | 3.094.077 | Thang
sung thanh vién HPQT 88.88% 8,49% | 0,04% 0,11% 2,48% | qua
nhiém ky 2019 — 2024
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16.2. Két qua kiém phiéu biu Hoi dong quan tri
Ban kiém phiéu da thuc hién viéc kiém tra va thdng ké sé phiéu bau cur thanh vién Hoi dong
quén trj Cong ty cd phan Vang bac da quy Phi Nhuan va nhét tri 1ap Bién ban vai két qua nhu sau:
(i) Tong sb c6 dong va dai dién cb dong tham dv dai hdi 1a 986 ngudi, dai dién cho 124.877.978 ¢
phin cia cong ty, chiém ty 1¢ 74,78 % tong s6 c6 phin cia Cong ty véi tong s6 phiéu biéu quyét
tai Dai hoi twong rng la:
- Tdng s phiéu phat ra: 409 phiéu (da gop cdc phiéu biéu quyét cia cdc cé dong 1y
quyén tham dw dai héi cho dai dién uy quyén tham ¥u dai hoi)
- Tbng sb phiéu thu vao: 266 phiéu.
Trong do:
+  S6 phiéu thu vao hop 1é: 243 phiéu .
+ SO phiéu thu vao khong hop 1é: 23 phiéu.
(i) Danh sich @ng cir vién 1am thanh vién Hi dong quan tri gom cé: 01 ngudi

- Ba Dang Thi Lai.

(iii) Két qua kiém phiéu nhu sau:

) S6 phiéu bau
Stt - Ung cir vién ——
So phiéu Ty 1€
1 Ba Ding Thi Lai 99.501.972 79,68%

(iv) Cin cir theo Piéu 18 Cong ty va Quy ché Bau cir, ing cir vién sau diy tring cir lam
thanh vién Hji dong quan tri Cong ty c6 phian Vang bac di quy Phi Nhuén:
1. Ba Dang Thij lai

II. THONG QUA BIEN BAN HOP VA NGHI QUYET PAI HOI PONG CO DONG:

Ong Tran Van Déan thay mat Thu ky doan trinh bay Bién ban cudc hop thudng nién nam 2019 va
Nghi quyét cude hop thuong nién nam 2019 cua Pai hoi ddng cb dong.

Vi 100% s6 phiéu chép thudn, toan thé Pai hoi da thong nhat thong qua ndi dung Bién ban va
Nghi quyét cudc hop thuong nién nam 2019.

Pai hoi déng ¢ dong thudong nién nim 2019 cua Cong ty C6 phan Vang bac da quy Pht Nhuan
két thuc luc 12 gitr 45 clng ngay.
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